
The Hospital Authority of 
The City of Bainbridge and Decatur County

Memorial Hospital & Manor Organizational Chart

Chief Executive 
Officer

Administrative 
Assistant

Administrator 
Long Term 

Care

Physician 
Services 
Director

Asst. Adm. 
for Nursing 

Services
CNO

Human 
Resources 
Director

Asst. Adm. for 
Clinical & 
Support 
Services

Information 
Technology 

Director

Chief Financial 
Officer

Quality, 
Compliance & 
Risk Director

Long Term Care
(Manor)

Personal Care 
Home 

(Willow Ridge)

Med Surg

ICU

LDRP/OB/GYN

Emergency 

Surgery

Same Day 
Surgery

Wound Care

Manor Billing

Laboratory

Radiology

Rehabilitation

Respiratory Care

Facilities Planning

Plant

Dining 
Services

Environmental 
Services

IT Systems

HIPAA 
Security

Accounting

Revenue 
Integrity

Health 
Information 

Management

Patient Access

Hospital Billing

Clinics Billing

Administrative 
Assistant

Personnel

Development 
Director

Education

Marketing

Public 
Relations

Georgia Heart 
Program

Medical Staff

*Physician 
Practices

Physician 
Advisory 

Board

Medical Staff 
Coordinator 

Office

Swing Bed HIPAA Privacy

Corporate 
Compliance
DNV/Legal 

Services

Utilization 
Review

Case 
Management

Infection 
Prevention

Patient 
Experience

Safety 
Management

Approved by the Hospital Authority of the City of Bainbridge and Decatur County on 04/16/2024

*Physician Practices include:
 Magnolia Women’s Center
 Amelia Medical Plaza
 Memorial Surgical Associates
 Memorial Pediatrics
 Memorial Eye Care
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